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Holy Transfiguration Retreat Center

Fr. GREGORY VARGHESE

By now most of us have already heard the kalpanas read in your parishes
that our diocesan assembly has overwhelmingly approved to move for-
ward with the negotiation and purchase of a property located in Dalton, PA.

By the grace of God, and through the leadership of: our Metropolitan,
the Diocesan Council, and the clergy and the faithful of our diocese, we
have together, taken the courageous step to move forward in the next
phase of development of our diocese.

| have used the word courageous to describe this decision because
that's exactly what it takes to make such a decision. Courage.

| know that we have tendency to be doubtful when it comes to large
projects. When we think about our church and our people buying a 300
acre property, with meeting rooms and halls and all the facilities, It's scary.
we may think, are we capable of such a large undertaking? Do we have the
means and the ability to buy and maintain such a property?

Dear brothers and sisters, let us not be afraid. We can be confidentand
unafraid if we take the time to reflect on the progress and growth of our
diocese thus far.

One of the most difficult challenges has already been overcome by
leaps and bounds. Every year, new people come forward to take up the
yolk of ministry, to join large number of young people who have given their
lives to the serve the Church. Let us not be confused. The Malankara
Orthodox Church in America is here to stay.

The foundation of our diocese are the parishes - Just look at our par-
ishes: 90% of our parishes have secured a Church building of their own.
Not only do we have our own buildings, but they are full and teeming with
life. Thisis great reminder that we must build and plan for the future.

Our ministries are booming. It's hard to think how we can still attract
hundreds of people to this family and youth conference year after year
when we think about the number of other programs that take place on parish
and area levels.

The MGOCSM through Hadootho and the GROW ministries already
conduct sleep away camps that attract hundreds of our Young people.

Many parishes also conduct their own camps and conferences. We throw
large sums of money away to other facilities every year, making others rich,
when we can develop our own facility that our children can grow up in and
callhome.

Today | was talking to Thirumeni and | was commenting to him that while
I was running around after my son, | was thinking that just a few years ago,
I was in his shoes, as a young child, running around and enjoying the family
conference. And thirumeni made a very strong observation, we are now
seeing three and four generations of our people together in one place.

The Malankara Orthodox Church in America is here to stay.

We need a place, a center for our Diocese that we can grow into, not
grow out of. As one of the forefathers of this great country once said: "By
failing to prepare, you are preparing to fail.” We already missed out on
great opportunities when our people first landed in this country let us not
make that same mistake.

There is an inherent risk when we take on a large scale project like a
conference and retreat center, but as a Diocese we should move forward
with this plan based on the fact that our diocese is growing in strength and
might and we need a long term vision for the next 20, 50 or 100 years.

Atthis time, | want to invoke the name of our beloved father in Christ, HG
Mathews Mar Barnabas. When Thirumani left us, he worked with so many
people, including some of you in this room, Thirumeni left us with a diocese
well offin both spiritual and material assets.

It's our responsibility to take the treasures that God has handed down to
us through his servant Mar Barnabas, and multiply them, for the sake of
future generations. You will hear more about this project from the Diocesan
Leadership, especially about the finances and logistics. But I just want to
note that we have more than 3,000 of our families living in the Northeast
American Diocese. | know that such a project can easily by completed with
the collective will and spirit of the families in our Diocese.

| want to thank Nicholovos thirumeni for this opportunity, and | offer my
support and prayers for any project that will bolster and increase the pres-
ence of the Malankara Orthodox Church in America.

(The speech at the Family Conference Venue)




URELY THE LORD IS IN THIS PLACE"™ - GENESIS 28:16
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A Beautiful Tree

Holy Transfiguration Retreat Center Blossoms

The Lord Plants the Seed

We invite you to become a partner in this ministry with us by offering a gift to the center.
Please join us in making this dream a reality and help to sustain the Holy Transfiguration
Retreat Center. Want to know how you can support this new initiative of our Diocese?
PLEASE VISIT: WWW.TRANSFIGURATIONRETREAT.ORG OR EMAIL US AT: Transfiguration@neamericandiocese.org
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